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&WJWCT: Quarterly Economy Be port 

11FEMMC1: BPAM 84-8724, dated ft August 1984, 

Same Subject 


I. fa furnishing this initial quarterly report , as In 
all subsequent reports, this Directorate proposes to take a 
broad gsge approach is illustrating management approaches in 
accomplishing its mission with a einimei? expenditure ©f 
money and utilisation of personae!. It is our belief that 
one east view the endeavor to strive for economy in opera- 
tions within, first, an over-all governmental reference, 
then at the successive levels of the Intelligence Community , 
the Agency and then the Directorate. If this approach, 
which we believe to be the correct one, is followed fey all 
units of organisation, then the purpose® of the Adel ni- 
si rat ion in reducing yearly national expenditures will fee 
better served than merely attempting at the lowest wait to 
inflict economies, the latter approach generally .is 
successful only in reducing monies spent for pencils and 
telephone calls but is net susceptible to attacking sub- 
stantive areas of responsibility wherein reside the greater 
opportunity to effect true savings, 

S. In Implementing the above philosophy, we will 
recite in this report measures now underway which my be 
identified as investments in economy, these measures are 
designed so that upon the completion of the specific acts 
we will fee able t© accomplish both oar current and perhaps 
additional responsibilities without having to seek greater 
funds or personnel ceilings* In the industrial sens# they 
represent measures referred to as mean© to- achieve greater 
productivity without expansion of financing; personnel or 
facilities. 
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employees are being trained fey an aerospace 
contractor i» the utilisation of scientific 
emitters for ess lysis of missile and space 
vehicle trajectories. Seth of these efforts will 
provide am eventual in-house capability which will 
result i® the redact ica of costs for outside 
contract assistance and, through a better under- 
standing of the telemetry and trajectory analysis 
fields, improved utilisation and manage sen t of 
contractor capabilities. 


!> * Inc reased Util isation of In-House Capabilities 

An i»-boue« capability of significance is 
being developed for the product Ion of special analog 
displays which, are primary tool® for the Intelligence 
analyst® in FMS A€ r OSI , and r®L. these displays'' 
watch would normally fee produced by contractors for 
w®£ by FUSAC and OSI will be produced in the Office 
of FLIHT. Iquipwent cost will fee the 

»»sm whether for Headquarters (GFL) soae-es or a® gfr 
to contractor®. The availability of the equipment 
for full tine use in OBL for telemetry developmental 
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weak and for technical training will allow mst to 
achieve an in-house analog production capability 
serving the seeds of three Offices of DD/B&T, 

1. Mar ia na gtlU mtloa trim Coat factual B&nlm m 

Cl) OSD, OSI, asd OJEL are- ns&isff strong 
efforts to achieve stretch oot M of their contract lug 
load la order to avoid the hasty deeisim inherent 
in fourth quarter negotiations and procurement . 
Significant progress sraua and© toward this end daring 
Iff 1®64? the ratio of third quarter to fourth quarter 
work ana increased by 25 oer cent in OIL and, CRD. 

The objective this year is to bring cart of the 
third quarter load into the second quarter and thereby 
minimise# the problems attendant on massive contracting 
effort® in the last half of the year. 

<2> Coni met lag Officers in DD/itT are 
i net rue ted to manlier the research and development 
contract programs of other gore mac at agencies with 
the intent of utilising for intelligence purposes the 
basic and fundamental research, plus engine# rim? 
development undertakings for space, military hardware, 
wedical research, or other pertinent purpose® . ** 

find that often a small ^piggy-bad:*'* effort added to- 
ft large research contract will provide the Intelli- 
gence Community with result* worth many times their cost 
A recent ©maple of this type of effort is Project 
I I an om contract with the Rational Bureau sf 

standards, intended, through a relatively snail 
i sweetmeat f to capitalism on major, heavily funded 
research efforts in areas closely minted to fields 
-of interest to the Agency and the Intelligence 
Cmmmtt y. 

Adm in t strat i ve Efficiencies 

Cl) Management controls, effective is 
enabling a reduction in overt ism payments fey 21 per 
cent in F¥ 1934 from FT 19S3 payments, will ©out law© 
to fee held in effect, there practicable, personnel 
will be urged to accept compensatory tine in ilea of 
paid overt its# , 
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(*> Authority to trawl will coat law to fee 
at the highest practical supervisory level . 

(3> Attention will fee directed to effective 
records Management practices; individual reference 
flies will fee discouraged in favor of centre 5- 
re cords re noeit cries. 


Signed 
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